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BUSINESS PLAN
Section 3.59 of the Local Government Act 1995 (WA)


1. INTRODUCTION

In 2022, the City of Subiaco (“City”, “we”, “us”, “our”) celebrated 125 years of providing services to our community. During this time, prudent financial stewardship has facilitated cash reserves and income generating assets to fund the continuation of quality services and the maintenance and enhancement of our community assets. This approach has led to downwards pressure on the predominate source of income, being rates.

The proposal contained in this Business Plan reflects a contemporary approach to ‘sovereign wealth’, an approach that became more prominent through the early 2000s, the most notable being the establishment of the Australian Future Fund in 2006. The contemporary management of the Australian Future Fund is similar to the management of superannuation funds (including Corporate, Retail, Industry and Public Sector funds) generally, albeit the sole purpose of sovereign wealth funds is for an individual’s retirement.

The traditional nature of WA local government operations has resulted in the City of Subiaco maintaining an unusual mix of cash and commercial property for the prosperity of current and future generations. This mix is unlike any sovereign wealth fund or Australian superannuation fund (excluding, potentially, self-managed superannuation funds) and does not afford contemporary thinking to managing a diversified portfolio.

The proposal is consistent with the requirements contained in section 6.14(1) of the Local Government Act 1995 (WA), which allows for the investment of funds in accordance with Part III of the Trustees Act 1962 (WA).

2. THE PROPOSAL

The City proposes to commence the Major Trading Undertaking described in this Business Plan. The objective is, essentially, to slowly adjust the mix of cash deposits and real (commercial) property over time to produce a portfolio composition more aligned to that of the Australian Future Fund.  

2.1 Definitions

In this document, unless otherwise defined or the context otherwise appears: 

“Act” means the Local Government Act 1995 (WA).

“Business Plan” means this document.

“District” has the meaning ascribed by the Act.

“Investment Framework (Long-Term Funds)” means the document attached to this Business Plan as Attachment B, as amended from time to time.

“Investment Policy” means the document attached to this Business Plan as Attachment A, as amended from time to time.

“Investment Portfolio” has the meaning ascribed by the Investment Framework (Long-Term Funds).

“Long-Term Funds” has the meaning ascribed by the Investment Policy.

“Major Trading Undertaking” has the meaning ascribed by the Act.

“Short-Term Funds” has the meaning ascribed by the Investment Policy.

2.2 	Major Trading Undertaking

The City proposes to:

· invest its Short-Term Funds;

· invest its Long-Term Funds; and

· administer the Investment Portfolio, 

in accordance with the City’s:

· Investment Policy; and

· Investment Framework (Long-Term Funds),

with a view to producing profit.

3. REQUIREMENTS OF A SECTION 3.59 BUSINESS PLAN

Section 3.59 of the Act requires:

· the City to describe the expected effect of the Major Trading Undertaking in accordance with six questions, as listed below;

· the Business Plan to be publicly advertised Statewide for a period of at least 6 weeks; and 

· Council to consider any submissions made in deciding whether or not to proceed with the Major Trading Undertaking.

3.1 Expected effect on the provision of facilities and services by the City

Unless otherwise resolved by Council, it is expected that income generated by the Major Trading Undertaking will be used to:

· undertake capital projects;

· maintain, repair, replace and upgrade City assets;

· repay loans procured by the City; and/or

· supplement general revenue.

3.2 Expected effect on other persons providing facilities and services in the District

The Major Trading Undertaking is not expected to affect other persons providing facilities and services in the District.

3.3 Expected financial effect on the City 

The Major Trading Undertaking is expected to generate an income, to supplement the City’s rates income, to support the present and future needs of the City. 

The City proposes to review the financial performance of the Major Trading Undertaking on an annual basis in accordance with provisions contained in the Investment Framework (Long-Term Funds).

3.4 Expected effect on matters referred to in the City’s current Strategic Community Plan and Corporate Business Plan

The Major Trading Undertaking is expected to assist the City achieve the following objectives:

	Objective
	Description

	6.1.1
	The Mayor and councillors provide strong, consistent and decisive leadership.

	6.1.4
	Ensure best practice asset management principles are adopted.

	6.1.5
	Create organisational and community culture that is underpinned by financially sustainable practice.



3.5 The ability of the City to perform the transactions

The City has an experienced team of professional staff and contractors capable of managing the transactions contemplated by this Business Plan.

3.6 Other matters for which details are required to be given

Nil.

4. ACCESS AND SUBMISSIONS

A copy of this Business Plan may be inspected or obtained at:
City of Subiaco
Administration Centre
19 Bishop Street
JOLIMONT WA 6014
during business hours.

A copy of the Business Plan is also available on the City’s website:
www.subiaco.wa.gov.au 

Submissions about the proposal may be made to:
Colin Cameron
Chief Executive Officer
c/- Stacy Burns (Coordinator Land and Property)
stacyb@subiaco.wa.gov.au 

The deadline for submissions is Friday the 13th of January 2023.

Council will consider any submissions made in deciding whether or not to proceed with the major trading undertaking.


COLIN CAMERON
CHIEF EXECUTIVE OFFICER


ATTACHMENT A

INVESTMENT POLICY


ATTACHMENT B

INVESTMENT FRAMEWORK (LONG-TERM FUNDS)
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